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SUMMARY: On Thursday 8 January 1998, a Czech Hip helicopter with 21 personnel on board crashed shortly after
take off from Bos Krupa, northwest Bosnia. Seventeen casualties (including six with severe injuries) were airlifted
from the scene for treatment at the British Hospital Squadron in Sipovo before aeromedical evacuation the next day
to Prague, or discharge to their unit. This was the largest mass casualty incident dealt with by the British Defence
Medical Services since British troops deployed to Bosnia in 1992.

Introduction

A Czech Hip helicopter crashed in Bosnia on 8 January
1998. This article details the role of the British Defence
Medical Services in this incident.

Setting

The British Hospital Squadron at Sipovo, Republika
.- Srpska, is located in the region of central Bosnia known as
. "the Anvil". It is the Role 3 medical facility for the British-
led Multi National Division South West (MND SW),
" established after the Dayton Peace Agreement of December
- 1995, as part of the NATO Implementation Force (IFOR)

(Dec 95 - Dec 96) and then the Stabilisation Force (SFOR)
(Jan 97 - Jun 98). The Hospital Squadron has superceded
the smaller Medical Support Troops which existed as part
- of the United Nations Protection Force (UNPROFOR)
~ between 1992 and 1996. The Hospital Squadron is drawn in
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turn from each of the three UK regular Field Hospitals and
is attached to the Field Ambulance deployed in Bosnia for
a period of six months. From October 97 to March 98, the
Hospital Squadron in Sipovo was from 22 Field Hospital,
Aldershot (with reinforcements from other units and the
Royal Air Force), and attached to 24 Armoured Field
Ambulance from Catterick.

The Hospital Squadron is staffed by two consultant-led
surgical teams (general surgeon, orthopaedic surgeon, two
anaesthetists, and operating theatre staff), a physician and
two general duties medical officers, together with nursing,
dental, laboratory, radiography, outpatient and
physiotherapy staff. It is housed in Drash tents within a
large factory building. The Resuscitation Department has
two bays, with an overflow bay in an adjacent tent. There
are three six-bedded wards. Another tent is normally used
as a patients' rest area, but can be quickly converted into a



62

Czech Hip Helicopter Crash, Jan 1998

Bos

Banjaluka ~ ( ~— [HQMNDSW |

Tuzla
[ ]

Sarajevo

Bosnia, Jan 98.

fourth ward using stockpiled beds. The main operating
theatre and two bedded intensive care unit are containerised
units (GIAT, France), whilst the ancillary operating theatre
is tented.

A Sea King Mark 4 helicopter, of B Flight, 845 Naval Air
Squadron, is co-located with the Hospital Squadron. This
Sea King is on 30 minutes notice to move as part of the
Incident Response Team (IRT). The IRT was formed to
provide rapid, efficient medical response to incidents where
SFOR personnel have been injured. It is under direct
control of HQ MND SW at Banja Luka. The IRT consists
of pilots, loadmaster, consultant anaesthetist, operating
theatre technician, aeromedic and a combat medical
technician. A Royal Engineer Explosives Ordnance
Disposal (EOD) team is also included because of the high
mine threat. The team can be tailored to fit the demands of
the incident.

Scenario 1040 hrs 8 Jan 98
Just before 1040 hrs on Thursday 8 January 1998, a

Czech Hip helicopter lifted off from the Czech SFOR camp
at Bos Krupa, northwestern Bosnia, with 21 SFOR
personnel (20 Czech and 1 British soldier) aboard.
According to eyewitness accounts, a
suggestive of metal wires snapping was heard from the rear,
and the helicopter suddenly began spinning in a counter-
clockwise direction, throwing most of the personnel aboard
towards the rear, except for the few with seatbelts. It

crashed to the ground from a height of about 30 metres ~

landing in the perimeter ditch of the camp 50 metres from -
a known minefield, with the right hand side of the -
helicopter taking the brunt of the impact. Burst fuel pipes .
sprayed the interior of the cockpit and the occupants with
kerosene fuel. Whilst spinning out of control, the helicopter
knocked down the camp's main antenna, leaving it with
minimal communications. The cause of the crash was later
established as tail rotor blade failure.

The overriding priority of the rescue personnel from the
camp was to extricate the casualties from the wreckage -
before the leaking fuel could ignite. In a previous Hip crash

loud twang .















