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Figure 1: Brigadier Ian Haywood

The 26th April 2006 marked the tenth
anniversary of the foundation of the Haywood
Club. Named in memory of the late Brigadier
Ian Haywood, the former Professor of
Military Surgery, the club, in its current
incarnation, is open to all officers in the
Defence Medical Services (DMS) be they
doctors, nurses, medical support officers
(MSOs) or allied health professionals (AHP).
The club is in good health and has a full
programme of events planned for the coming
year. In this article we look back at the last 10
years, explain the current club vision and look
forward to what members can expect in the
coming years.

The club was conceived during a BASICS
Immediate Care course at Madingley Hall in
Cambridge in April 1996. It was attended by
doctors from all three services. It was noted
that the BATLS course gave only a very basic
introduction to pre-hospital emergency care
(PHEC) and there was no forum within the
DMS for this to be developed. The lack of
social interaction between medical officers of
the three services was also discussed. The
possibility of forming an association of service
MOs was put forward. It’s dual aims would be
education, in all matters of interest to Service
medical officers, (but with particular emphasis
on PHEC) and social interaction.

On 26th April 1996, immediately after the
BASICS course had concluded, a group of
MOs, mostly Army majors and RAF
squadron leaders, met in the Hall to discuss
the way forward. The main protagonists were
Major (now Colonel) David Morgan-Jones
and now Lt Col Ian Greaves, both of whom
had known Brigadier Haywood (Figure 1). It
was agreed that the club should be named in
his honour as long as his wife gave her
blessing, which she later did. The Brigadier’s
important role in the development of ATLS
and pre-hospital care in the UK made this a
very apt choice. The term “Club” rather than
“association” was chosen to maintain some
informality as it was strongly felt that activities
should focus on young Officers, particularly
medical students.

The inaugural meeting of the Haywood
Club took place on 24th August 1996 at the
Royal Army Medical College, Millbank. Two
TA units were particularly well represented,
220 Field Ambulance (Maidstone) and 243
Field Hospital (Bristol and West Country).
Those attending enjoyed a morning visit to the
Imperial War Museum. The afternoon
sessions included lectures relevant to military
medicine but the most important business for
these founder members was the discussion of
the club’s future direction. The social
dimension was also present from the
beginning and dinner at the Victory Services
Club completed an enjoyable first meeting.

Although tri-service in concept the early
Haywood Club had a predominantly RAMC
membership. These early meetings were
usually held at the Royal Army Medical
College at Millbank (Figure 2), with an
eclectic educational content followed by a
social event in town.

The club inaugurated the annual Hugh
Owen-Thomas Lecture which was followed
by the annual dinner and this is a concept that
is likely to be renewed again this year. Previous
speakers have included Brigadier Richard
Holmes, the historian and TV programme
presenter and Martin Bell MP, war
correspondent and broadcaster.

Social events were always vital to the success
of these early meetings and the club held
purely social events such as Burns suppers and
Trafalgar Day celebrations without associated
lectures or educational activities. Other
notable events that provided both an
educational and social mix included battlefield
tours to Northern France and Belgium, which
were given a medical emphasis, and a trip to
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Figure 2: The Royal Army Medical College at Millbank

Paris to visit the capitals’ ambulance service
and French military medical museum.
Needless to say, an enjoyable night out was
included and the attendees took advantage of
a reciprocal membership scheme to stay at one
of the officers’ clubs in Paris.

Unfortunately, after several years of great
success the club declined into a dormant state
about 5 years ago when the committee
became dispersed predominantly due to the
increased operational tempo and reduction in
medical manning. This along with the loss of
its administrative base in the Department of
General Practice at the Royal Defence
Medical College during the relocation to the
Royal Centre for Defence Medicine in
Birmingham effectively brought the club to a
standstill.

The club began to reawaken in late 2003
when Flt Lt (now Sqn Ldr) Ed Nicol was
appointed Chairman of the club. With the
assistance of his vice-chairman, Col (retd)
John Richardson, and the committee, Ed set
out to re-establish the club, but with a new
and broader remit. Fortunately the club’s
finances were exceedingly healthy; indeed a
few members were found to have been paying
the annual £10 subscription every month even
throughout the club’s hiatus (they have since
been reimbursed). What was needed was a
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vision of the role of the club that would be
unique and valuable to its members and the
development of military medicine for all DMS
personnel. However, it was particularly
important not to duplicate the work of any of
the existing Service medical societies or other
similar bodies that already existed.

It was realised that the societies that were
already in existence all tended to have a
particular focus, be it on the basis of service,
profession or specialty. A reinvigorated
Haywood Club could cut across all these
boundaries and explicitly stretch out to all
interested groups, including those who might
have been left out of the existing structures. In
particular, this included retired officers,
nurses, AHPs, MSOs and medical cadets.
There was no organisation with such a wide
membership and remit and it has been with
this concept in mind that the club has
developed over the last two years. To reflect
this change in emphasis the name of the club
was altered to The Haywood Club Tri-Service
Medical Society. This new vision was ratified
at this year’s AGM and the latest statement of
the Club’s purpose is in Box 1.

The aim of the Haywood Club Tri-
Service Medical Society is to provide an
educational programme of interest to all
members of the Defence Medical
Services. The club aims to be multi-
disciplinary in all of its activities and
provide a forum for pan-specialty, pan-
professional and tri-service military
medical education. It also aims to
provide a concurrent social focus to
foster closer working between all health
care providers in this arena. It
fundamentally aims to support,
complement and enhance the existing
work of all existing providers of military
medical education.

Box 1.

Vision must be supported by action and the
first meeting of the newly relaunched club was
designed to encapsulate these new aims. This
was a one day conference held on 25th
October 2004 entitled “Post-Conflict and
Reconstruction Medicine” and aimed to build
on experiences from Op TELIC. A formidable
panel of speakers was assembled from within
the DMS, but also from within the
Department for International Development,
The World Health Organisation, academia
and the NGOs. It was also decided to hold the
meeting at the Royal Society of Medicine in
partnership with the Society’s United Services
Section and Conflict and Catastrophes
Forum. The meeting was extremely well
attended, not just by club members but also
by men and women from all interested parties
who aim to deliver healthcare in these difficult
and dangerous environments. This is a subject
in which doctrine and practice is evolving,
particularly in terms of the role of the DMS



The Haywood Club Tri-Service Medical Society Past, Present and Future

and our partnership with other actors and
where boundaries, roles and responsibilities
are not always clear. There were excellent
presentations, rigorous questions and lively
debate. The social side was also very
important, forging and  bolstering
relationships between the groups
represented. The day ended with the annual
dinner, at which the Rt Hon Claire Short
MP, the former Secretary of State for
International Development and an ardent
supporter of well planned post conflict
reconstruction, gave an impassioned and well
received speech.

The next meeting was held in late
November and although a much smaller
affair was a valuable and rewarding day for
those who visited the newly refurbished
Army Medical Services Museum at Keogh
Barracks. After touring the new exhibits
(Figure 3) we enjoyed a lecture on Military
Medicine during the Spanish Civil War given
by military medical historian Nick Coni. The
day concluded with a trip to the pub for
lunch and can be seen to represent another
facet of the clubs broad vision, namely to give
an historical perspective to the business of
today’s military health professionals.

The second major conference was held at
the Medical Society of London (MSOL) on
May 26th 2005 and explored the exciting but
potentially fraught area of Wilderness and
Expedition Medicine. Again a highly
respected panel of speakers covered all
aspects of health care provision in austere
and remote environments and covered
preparation (in terms of environment,
personnel and mission), risk assessment,
personal planning/kitting and delivery of care
in these environments. The overlap between
adventure travel with training and
operational medicine within the military
sphere was discussed at length and gave the
audience the best expert opinion available.
The keynote speaker was Ray Mears who in
his own inimitable style gave a talk on his
personal perspective on risk management
and medical support in the 21st Century.
Some 50 people remained after the talks and
spilled out of a local pub long after the formal
meeting had concluded. Many new
acquaintances were made and old
friendships rekindled, adding greatly to a
really interesting day.

In November 2005 we had another small
meeting with an historical theme, this time
visiting the RAF Museum in Hendon. After
an enjoyable tour of some of the vast
collection we moved onto the Officer’s Mess
at RAF Bentley Priory for the AGM and
evening entertainment. This beautiful
converted stately home was the
Headquarters of Fighter Command during
the Battle of Britain. The mess contains many
fascinating artefacts and mementos of the
period, including Air Chf Mshl Lord
Dowding’s office, preserved as it was during

World War II. The AGM was held in what
used to be the filter room of Fighter
Command. Prior to the dinner we enjoyed
short historical talks, firstly from Air Cdre
(Retd) Gibson on night vision research for
WWII aviators and then Col (Retd) John
Richardson on some of our more illustrious
forebears including the fascinating tale of
Aiden McCarthy GM, a Royal Air Force
Medical Officer who survived being captured
in Java, suffering severe ill treatment at the
hands of the Japanese and ultimately
surviving the dropping of the Atomic Bomb
on Nagasaki. The evening ended with the
annual dinner, which was heavily subsidised
for those who came and it remains the clubs’
intention to continue to subsidise its social
events from the members’ subscriptions and
any small surplus made on meetings.

The last meeting of 2005 was held at the
MSOL and was entitled “CBRN Incidents:
The Military-Civilian Response”. This
meeting brought together experts from the
DMS, the emergency services, the Health
Protection Agency (HPA) and others to
discuss this hugely topical issue of chemical,
biological, radiological and nuclear major
incidents. Senior Officers from the
Metropolitan Police, the Military, Porton
Down (DSTL) and the HPA all gave
fascinating didactic talks during the morning
sessions. The discussion focused on the
recent July 7th and 21st bombings in
London, the Al-Qaeda threat and increase in
public and professional need for a robust and
timely response to major incidents of this
nature. The afternoon session involved the
National CBRN Emergency Services
Faculty, members of the HPA and military
liaison officers from Tactical Response forces
running through a real life case scenario. This
reinforced the complexities faced by all those
involved and again generated fierce and lively
debate. The day concluded at the MSOL but
in line with our stated aim to support other
providers of military medical education
many people headed to the Royal Society of
Medicine to support the United Services
Section Chiron Vaccine Research prize.

The club,s success has continued this year.
On 20/21 May there was a battlefield tour of
Ypres, with a particular emphasis on the
medical aspects of the battles. Col (Retd)
John Richardson, who helps run the Masters
degree in the History of Military Medicine
and Healthcare at the Centre for the History
of Medicine at Birmingham University, was
our guide.

On the 21st September there was a sports
and exercise rehabilitation study day. On
23nd November we held a meeting on travel
medicine at the MSOL. This was followed by
our tenth anniversary dinner. We were
delighted to re-institute the Hugh Owen-
Thomas Memorial Lecture: Maj Gen (Retd)
Patrick Cordingley spoke eloquently on the
nature and use of military power.
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The Future

We look forward to an interesting programme
in 2007. On 20th April we will hold a meeting
on disaster medicine. On 12th May Col
Richardson will lead a group on a weeks
battlefield tour to GGallipoli. Already well
subscribed, this should be a fascinating trip. In
the autumn we expect to hold a conference
with a more military focus.

As has already been alluded to an important
aspect of the Club’s work is in its support of
existing educational providers, particularly the
United Services Section (USS) of the Royal
Society of Medicine with whom we have a
growing relationship. Following the success
of the joint meeting in 2004, we are
delighted that next years disaster medicine
study day will be held at the RSM. We are
also co-operating in other ways, including a
recent agreement to advertise each other’s
meetings. The committee believes that many
members will naturally move on to also join
the USS and in the long run we hope
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thereby to increase its membership.

Joining the Haywood Club

Joining is very simple. Just visit our
webpage at www.haywoodclub.org.uk and
follow the link to register. After you fill out
the form you will be emailed a standing
order mandate. Please complete this and
send it to your own bank. Membership costs
just £10 a year.

Members are kept informed by
newsletters sent out by the chairman several
times a year. Flyers advertising our larger
meetings are distributed more widely,
however our members enjoy lower rates for
attendance at the meeting and subsidised
rates for the associated social events.

Meetings of the Club are lively,
informative and fun. We naturally
recommend it to you all and hope this article
has sparked your interest and may
encourage you to join.



